Early
Learning
Codalition of Duval

October 31, 2018
11:30 a.m. to 1:30 p.m.
Offices of the Early Learning Coalition of Duval

Agenda

11:30am -11:50am Welcome Marcus Rowe
Special recognition for Jennifer Chapman
PNC Clothing Closet Appreciation

Chair Report
o Approval of August Minutes

11:50am - 12:30pm Strategic Plan Implementation Presentation Denise Marzullo
o Baseline numbers
o Grow VPK Strategy and Action Steps

EFS Mod Update Angel Carro
o AELC Letter to Rodney McKinnon
o OEL Letter to Providers

12:30pm — 1:00pm Committee/Workgroup Reports:
Finance Marcus Rowe
o Contracted Slots
o Quality Funding Plan
o NS Construction
Duval Early Learning Directors Network (DELDN)  Theresa Little

1:00pm — 1:25pm CEO Report Denise Marzullo
Guiding Stars Workgroup update

Office security

Annual Report

Holiday Party

OEL Newsletter

October 8t Service Palooza and UW campaign
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1:25pm — 1:30pm Public Comment/Other Business/Announcements

Next Coalition Meeting — December 12, 2018




